Perth Amboy Board of Education
REORGANIZATION MEETING
January 7, 2015 - 6:00 p.m.
Perth Amboy High School
300 Eagle Avenue

MINUTES

Call to Order — Derek J. Jess, School Business Administrator/Board Secretary

Pledge of Allegiance

Notice of Meeting
“The New Jersey Open Public Meetings Law was enacted to ensure the right of the public to have

advance notice of and to attend the meetings of public bodies at which any business affecting their
interests is discussed or acted upon. In accordance with the provisions of the Act, the Perth Amboy
Board of Education has caused notice of this meeting to be published by having the date, time and
place thereof posted at the bulletin board in the Administrative Headquarters Building, mailing notices
to The Home News Tribune, The Amboy Guardian, E! Diario/La Prensa, City Clerk Jasko, as well as all
other persons requiring notification pursuant to the New Jersey Open Public Meetings Law.”

Oath of Oifice — Administration of Oath of Office to newly elected members

Roli Call — Derek J. Jess, School Business Administrator/Board Secretary

Mr. Bermudez A Mr. Ortiz P {feft at 10:31 pm)
Mrs. Gonzalez P Mr. Puccio P geftato:0 pm)
Mr. Lebreault P Mr. Rodriguez P
Mr. Nunez P Ms. Tejeda P

Mr. Varela P
Administration:
Dr. Rodriguez P
Mr. Jess P
Dr. Sheard P
Mrs. Gutierrez P

Report on Election — Derek J. Jess, School Business Administrator/Board Secretary

Mr. Jess provided a synopsis of the election results.

Mr. Jess reported on the election stating that there were 25,052 votes cast. Mr. Jose Rodriguez
received 2,369/35.26%, Ms. Milady Tejeda received 2,378/35.40%, and Mr. Manuel Nunez received
1,871/29.34% of the votes.

Eiection of Board President:

A, Nominations
Lebreault Rodriguez Varela :
Moved Seconded CARRIED UNANIMOUSLY
" B. Motion to Close Nominations
Gonzalez Tejeda
Motion Seconded
C. Roll Call —~ Mr. Lebreault unanimously elected. Now presiding.

Election of Board Vice President:

A, Nominatiohs
Varela Puccio Gonzalez
Moved Seconded CARRIED UNANIMOUSLY
B. Motion fo Close Nominations
CGonzalez Tejeda
Motion Seconded CARRIED UNANIMOUSLY

C. Roll Call — Carried by majority 7-1-0, with Mr. Ortiz voting no.
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Motions

A

Authorization for the Board President to submit standing commitiee assignments for Board
approval at the next regularly scheduled meeting.

Tejeda Varela
Motion Seconded CARRIED UNANIMOUSLY

Designation of the following banks as depositories for school funds upon evidence of eligibility
from the State of New Jersey, and the signatures required for withdrawls on the various bank
accounts maintained at the aforementioned banks be designated as the officers who historically
sign for said accounts:

1). Wells Fargo 6). Investors Savings Bank

2). TD Bank 7). The Provident Bank

3). Banco Popular 8). Santander Bank

4). Bank of America 9).  Bank of New York

5). J.P. Morgan Chase 10).  Central Jersey Federal Credit Union
Varela Tejeda

Motion Seconded CARRIED UNANIMOUSLY

Designation of The Home News Tribune as the newspaper of general circulation pubiished in
New Jersey circulating within the Perth Amboy area to be utilized for advertisements concerning
public bids and other notices in accordance with Title 18A:14-10, 22-11 and 39-3 of the New
Jersey State Statutes, and for the Amboy Guardian and El Diario/La Prensa to receive all Board
meeting announcements and are hereby to receive a schedule of same.

Varela Gonzalez
Motion Seconded CARRIED UNANIMOUSLY

Continuation of existing written curricula and textbooks of the district.

Varela Gonzalez
Motion Seconded CARRIED UNANIMOUSLY

Continuation of public rate for reproduction of meeting and public documenits in accordance with
New Jersey Statute 47-1A-1,2,3. (Attachment 9-E)

Varela Tejeda
Motion Seconded CARRIED UNANIMOUSLY
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REGULAR BUSINESS

1.

Meeting open to the public for discussion of agenda items.

Public member #1 — had questions with regards to agenda items as follows: page 7, items #12, #13
and #14. Regarding item #12; more information was requested on the program. Regarding ltem #13,
the Ceres School is the only school preparing kids for PARC, so why aren't all schools doing a program
similar to this during their % day sessions so that schools don’t have to spend so much money on
professional development for teachers? Regarding item #14, the question was asked as to what this
program is. Page 8, item #16 - who will be getting this refresher training. Item #19 - is this a typo or
should it say at a total cost not to exceed X'

Dr. Rodriguez said that it should be at a total cost.

Mr. Lebreault said these questions will be addressed during the curriculum portion of the agenda.

Public member #2 — Congratulated the new Board members on their election and Mr. Lebreault on
being elected President. Kudos to Mrs. Gonzalez for giving her all and trying to bring peace to the
Board.

Public member #3 — Congratulated the newly elected Board members and stated that respect needs
to be given when Mr. Jess and Mr. Lebreault are talking. Some people are not paying attention.
Everyone on the Board needs to pay attention to what the others are saying.

Public member #4 — Asked about item #4 on page 11 - the SAT course. It's important for the Board to
pay for this program and for students to take advantage of it. We have a large number of people who
need to take this exam, but only 50 people are being approved. Why are there no more?

Varela Tejeda CARRIED UNANIMOUSLY
Motion Seconded (To close following discussion)

Presentations
» Gifted and Talented Program K-8 (Dr. Elissa Brown, Rutiger's University} GET COPIES OF

POWERPOINT
e AVID Program — College and Career Readiness K-12
(Presented by the College & Career Readiness Committee)

Student Representatives Report - Olivia Feliciano and Alexander Coliado

Executive Session to discuss personnel matters, the potential purchase of property and litigation
matters at 7:32 PM.

Puccio Varela
Motion Seconded CARRIED UNANIMOUSLY

A motion was made at 9:10 PM by Ms. Tejeda and seconded by Mrs. Gonzalez to return to public
session. Unanimously approved. .

Approval of Minutes of Regulai’ Meeting held on November 20, 2014.

Gonzalez Varela (Rodriguez, Nunez — Abstained)
Motion Seconded CARRIED UNANIMOUSLY

Approval of Minutes of Executive Session held on November 20, 2014.

Gonzalez Varela (Rodriguez, Nunez — Abstained)
Motion Seconded CARRIED UNANIMOUSLY

Approval of Bill List for the period of November 1, 2014 through November 30, 2014. (Attachment 7}

Gonzalez Varela
Motion Seconded CARRIED UNANIMOUSLY
Correspondence

A State Department of Education (Copies distributed to Members of the Board)

1). Letter received from the Teacher's Pension and Annuity Fund approving the application
for Service Retirement for the following individual with the following effective date:

Alberto Crespo December 1, 2014
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a. Reports

A. Board Secretary — Mr. Jess

1). Secretary’s Monthly Financial Reports for the months of October and November 2014,
(Attachment 9-A-1)

2}. Treasurer's Monthly Financial Reports for the months of October and November 2014.
(Attachment 9-A-2)

Acceptance of the Reports of the Secretary and Treasurer as submitted and as being in
agreement for the months of October and November 2014.

Gonzalez Varela ‘
Motion Seconded CARRIED UNANIMOUSLY

Acceptance of certification that no major line item has been over-expended for the
months of October and November 2014,

Gonzalez Varela
Motion Seconded CARRIED UNANIMOUSLY

B. Board President’'s Report -

o Mr. Lebreault read the bereavement notices and provided condolences to those employees who
lost a family member.

o Mr. Lebreault provided citations to Mr. Rodriguez, Mr. Nunez and Ms. Tejeda which were
' presented by the legislature and signed by Senator Vitale.

o Mr. Rodriguez thanked everyone and to those who voted. Together with the administration,
teachers, and parents we will create a better school. We need to work with the parents so that
they can help their children.

o Mr. Nunez thanked his family for supporting him, his church and his friends, his extended family
and those who worked on his campaign. He thanked his supporters and his constituents. He
thanked God, as he is dependent on him to give moral and spiritual strength to make the right
decisions. Thanks to those who ran and those who participated. He prays that with his current
colleagues, we'll move the Board forward. His goal is service and that's the price that he pays
for his place here. We must be our kids care takers, come together to strengthen and improve
our schools.

o Ms. Tejeda thanked God for the opportunity to serve her community. She thanked her family for
their moral support during the campaign and to those who worked on her campaign. She
thanked those who voted for us. We promise to continue serving our kids for the best education
possible and thanks to all the citizens who voted. The education of the future leaders is
important to you as well. Don't let anyone manipulate or intimidate or take your privileges away
from you. Keep voting for your choice. Why did she run for re-election? Because she cares
about the future of our city. The students, community, and staff are the most important. We will
continue to make every effort to help those who have the same vision as our Board. There are
many challenges ahead, but we’ll accomplish what we need to and we’'ll come to work and
provide to all of our kids, the education that they need for their lives.

Re-Crganizaton Speech (January 7, 2015)

Geod evening parents, faculty, staff, friends, and students. | will first address myself 1o you in English. Afterward, |
will do s0 in Spanish. And, | ask for your indulgence due to my lengthy remarks.

Welcome back from our winter recess and may you all have a healthy and prosperous year. | thank you for being
here tonight and for viewing this telecast either through our website or our local access channels. | want to start
by first expressing my gratitude to you for supporting this board over the last year. | also want to thank this board
for selecting me to lead the continuation of our effort to return this district to normalcy and success. Although
there will be many tough decisions to be made this year, it is my and this board's intent to work together as a
board, with our staff, our parents, the community, and our students to achieve success. Additionally, wherever
possible, this board will seek and welcome collaboration with organizations to assist this board in improving our
district.

Today, | am assuming the duties of the President of the Perth Amboy Board of Education. This post brings with it
a lot of responsibilities and challenges And, | fully expect this year to be a very challenging year. However, | do
find comfort in this board’s ability to rise to those challenges; as well as that of our administration.
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Re-Organizaton Speech (January 7, 2015} (continued)

In fact, this board is building upon the efforts of last year's leadership team; at the board, our outgoing President,
Mrs. Gonzalez, and the administration, Interim Superintendent, Dr. Rodriguez. It is to these outstanding

individuals to whom i turn my attention.

Last years board appointed Dr. Vivian Rodriguez as Acting Superintendent and subsequently Interim
Superintendent to start and continue the effort to repair the damage done by those who sought to vanquish our
district to the catacombs of good learning institutions in our State. Although the damage was great and the task
daunting and at times riddled with obstacles, Dr. Rodriguez never strayed from the course she set at the onset of
her superintendence tenure. As for Mrs. Obdulia Gonzalez, as Board President, she showed her leadership
throughout the entire year. she was eloquent, confident, poised, and handled very difficult situations with
Solomon’s wisdom while seeking cooperation and consensus amongst board members and other organizations.
She too, set her own course; a course to correct curriculum inadequacies and shortcomings, as well as to heal
this district at the board level, at the district level; and may | add, at the city level. These two leaders receive the
unqualified support of the board and led us throughout the year to achieve many noteworthy successes. | proudiy

mention some of them:

o Our District set eighteen QSAC goals to address state mandates and improve district performance

o Staff evaluations were completed on time and in accordance with state guidelines for the first observation
cycle.

o We upgraded our personnel department; thus giving the district additional tools to increase staff
knowledge and achievement; as well as accountability

o We restructured and addressed many staff needs at our HS; thus, setting in motion future better

performance by our students in all measurable facets of their development as high school students and

future college material

We submitted to the county our Quality Single Accountability Continuum requirements

We held our first Parents Literacy Convention

We increase parental involvement as well as increased dissemination of information to our parents.

We approved numerous job descriptions as well as necessary new positions to address critical district

needs.

We brought an end to persecutions, intimidations, and retaliations, and we saw an end to perhaps the

lowest morale that our staff has ever experienced

o On many occasions, we appointed from within administrators that have shown true leadership in our

district; amongst them, principals at both Herbert N. Richardson and Robert N. Wilentz Schools, Vice

Principals at the High School, Samuel E. Shull Middle Scheol, and Robert N. Wilentz School, as well as a

new District Supervisor of Technology

We took on an unprecedented curriculum Wntmg initiative on time to meet QSAC guidelines

We approved the return of the High School 9" Grade Academy

Our High School students are now exposed to a more rigorous curriculum that will better prepare them for

success at higher education institutions

Qpened learning centers at the middle school level

Parent portal is now a reality

We improved our credit recovery program for our high school students

We started the work to improve upon our district code of conduct

We initiated an overall update of aur bylaws

Our security staff is better trained and better prepared than ever before

We made major personnel & programmatic changes in the Bilingual Program

We addressed Comman Core State Standards district-wide

We took on a K-1 Literacy Initiative as well as a Middle Grades Literacy Block Restructuring Effort

We installed a District Supervisor for Mathematics and Science to better improve our performance in the

K to 8 grades

o We now have every school staffed fully at the administration level and at an estimated 99% level at every
other position

c We now have a Dean of Students at the High School

o We now have department chairs at the High School to better guide and support our staff and implement
policies and procedures

o We stated io create pacing guides and benchmark assessments K~ 8

We started environment work to facilitate the building of another elementary school

o We authorized our Business Office to engage in the initiai stages to procure land that will allow the State
Department of Education to build us a new high school
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While these achievements demonstraie our commitment to the residents of our city, specifically fo our students,
ihis board cannot rest on its laurels. The task ahead is at least as daunting as |ast year's. Last year's board was
committed to getting us back on track to correct curricula issues and heal our wounded district. Led by our interim
superintendent and my predecessor Mrs. Gonzalez, we took giant steps in those directions. Nevertheless, this
year will prove to be just as challenging in setting the course in a direction that is more in line with the vision of
this board. This year, through superintendent, we will work to improve the way the district is being administered.
Our intent is to have as effective and transparent a district as practical. To accomplish that, there has to be
change in the way we do business on a daily basis. This will not sit well with the few that do not have the best
interest of this district at heart. We must tow the line to eliminate waste, deft, inefficiencies, unfairness, and
procrastination. Thus, this board and the superintendent must and will conduct a top to bottom review of the
structure of this district, analyze the findings, arrive at conclusions, make recommendations and implement them.
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Re-Crganizaton Speech (January 7, 2015) (continued)

it will be painful at times, but this board believes that we have an excellent staff all the necessary funds to
succeed, curricula that targets gaps, challenges our students and prepares them for the future, and, our
students are eager to learn. Let us now start the work that will ensure that all these parameters are working
{ogether to achieve success.

| thank my fellow board members and the citizens of this great city for allowing me to be part of the team that will
help our students compete and excel for the foreseeable future in this very competitive world. Thus, | ask my
fellow board members to be the access to the school district that our residents expect us to be, to support our
students daily with our presence in classrooms, school events, sports and academic competition, PTO meetings
and whenever and wherever our staff requires our participation. While staying within board constraints, we have
to set the example by being proactive, open, inquisitive, involved, hard-working, and above all — maintain our
honesty and integrity beyond reproach.

You gave us your trust, now we ask for your patience and understanding while we set in motion many of the '
changes that you put us here to initiate and complete. '

Thank youl

C. Acting Superintendent’'s Report — Dr. Vivian C. Rodriguez

o Dr. Rodriguez congratulated the newly elected Board members and wished everyone a Happy
New Year. January 6" was the celebration of Three Kings and it also marked her first year as
Acting Superintendent. That's her gift and she thanked the Board for that opportunity.

Recommendations of the Acting Superintendent of Schools

A. Curriculum Committee

1). Approval of field trips. (Attachment 10-A-1)

Gonzalez Tejeda '
Motion Seconded CARRIED UNANIMOUSLY

»  Dr. Rodriguez added one additional field trip to item #1. She asked the Board to consider
a trip for January 13" for the high school to go to Holmdel. There will be forty students at
a total cost of $240. It's a developmental tool for the students to use to help them mentor
the 6 grade Shull School students.

2). Approval of the placement of special education students in out-of-district facilities for the
2014-2015 school year.

Student Class Facility Tuition Date

JS ED Legacy Treatment Center $42,780.00 11/13/14
(Mary A. Dobbins)

JB N/A Somerset Elementary Aca.  $21,600.00 11/24/14

JA Cog. Mod. Gateway School $34,765.00 12/01/14

GL TBI Gateway School $34,765.00 12/03/14

MO ED Rutgers/UMDNJ $40,435.00 12/05/14

JT ED Bonnie Brae $40,365.00 12/09/14

SP PSD Lakeview School $50,650.00 12/15/14

YR Cog. Mod. Crossroads $25,000.00 01/05/15

Gonzaiez Tejeda

Motion Seconded CARRIED UNANIMOQUSLY

3). Approval for the following staff to provide After/Before/Home Instruction for the 2014-
2015 school year. (Attachment 10-A-3)

Gonzalez Tejeda
Motion Seconded CARRIED UNANIMOUSLY
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Recommendations of the Acting Superintendent of Schools

A

Curriculum Committee

4).

5).

B).

7).

Approval for the following Kean University students, whom we have accepted for their
student observation assignment:

Student’s Name Date School Subject
Vanessa Abrantes 01/21/15-05/18/15  Flynn Elementary
Samantha Bairy 01/21/15-05/18/15  Flynn Elementary
Fanny Fuentes 01/21/15-05/18/15  Flynn Elementary
Nicole Hillyer 01/21/15-05/18/15  Flynn Elementary
Lorraine Mazzeo 01/21/15-05/18/15  Flynn "~ Elementary
Catherine Natarelli 01/21/15-05/18/15  Flynn Elementary
Felicia Rose 01/21/15-05/18/15  Flynn Elementary
Kimberly Gianfrancesco 01/20/15-05/22/15  McGinnis School Counseling
Melanie Carvalho 01/21/15-05/18/15  Shuli English

Kristin Felton 01/21/15-05/18/15  Shull Mathematics
Kathy Hernandez 01/21/15-05/18/15  Shull English
Kaliopi Maris 01/21/15-05/18/15  Shull Spanish
Christopher Thein 01/21/15-05/18/15  Shuli Social Studies
Gonzalez, Tejeda

Motion Seconded CARRIED UNANIMOUSLY

Approval for the following Kean University students, whom we have accepted for their
student teaching assignment: :

Student’s Name Date School Subject
Victoria Dinis 01/21/15-05/18/15 Flynn Elementary
Nicole DiSanto 01/21/15-05/18/15 Flynn Elementary
Samantha Pellegrino 01/21/15-05/18/15 Fiynn Elementary
Stephanie Valencia 01/21/15-05/18/15 Flynn Elementary
Aimee Arce 01/21/15-05/18/15 Shull English
Hailey Cruz 01/21/15-05/18/15 Shull English
Adriana Matos 01/21/15-05/18/15 Shull : Mathematics
Sarah Masperi 01/21/15-05/18/15 Shuil Social Studies
Franciny Nunez 01/21/15-05/18/15 Shult English
Elizabeth Ruiz 01/21/15-05/18/15 Shull Spanish
Gonzalez Tejeda

Motion Seconded CARRIED UNANIMOUSLY

Approval for the following New Jersey City University student, whom we have accepted
for his student teaching assignment:

Student’s Name Date School Subject
Jason Mascn 01/26/15-03/20/15 Ceres Music
Jason Mason 03/23/15-05/08/15 McGinnis Music
Gonzalez Tejeda

CARRIED UNANIMOUSLY

Motion Seconded

Approval for the following student from The College of New Jersey, whom we have
accepted for her student observation assignment:

Student’s Name Date School Subject
Leah Conte 01/26/15-05/08/15 FPatten ESL
Gonzalez Tejeda

Motion Seconded CARRIED UNANIMOUSLY

Approval for the following Middlesex County College student, whom we have accepted
for her student observation assignment:

Student’s Name Date School Subject
Yohanna Gomez 01/20/15-05/29/15  Ignacio Cruz  Early Childhood

Gonzalez : Tejeda

Motion Seconded CARRIED UNANIMOUSLY
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Recommendations of the Acting Superintendent of Schools

A.

Curriculum Committee

9).

10).

11).

12).

13).

14).

Approval for the following Rutgers, The State University of New Jersey students, whom
we have accepted for their student observation assignments:

Student’'s Name Date School Subject

Luma Hasan 02/11/15-04/29/15  Liberal Arts Academies Social Studies
Kenneth Wasiljews 02/11/15-04/29/15  Liberal Arts Academies Social Studies
Kritika Jawdekar 02/11/15-04/29/15  Liberal Arts Academies Science
Chelsea Julius 02/11/15-04/29/15  Shull Language Arts
Jacqueline Pellicco  02/11/15-04/29/15  Shull Social Studies
Gonzalez Tejeda

Motion Seconded CARRIED UNANIMOUSLY

Approval for Bianca Aceti, student at Rutgers, the State University of New Jersey, whom
we have accepted to complete her dissertation research at the Samuel E. Shull School,
under the supervision of Dr. Jennifer Foster, at no cost {o the school district, for the
2014-2015 school year.

Gonzalez Tejeda
Motion Seconded CARRIED UNANIMOUSLY

Approval for Erika Stinson, Kean University student, whom we have accepted to
complete her thesis research study at the James J. Flynn School, under the supervision
of John Cilia, Principal, at no cost to the school district, for the 2014-2015 school year.

Gonzalez Tejeda
Motion Seconded CARRIED UNANIMOUSLY

Approval to implement the iReady Student Instruction Online Personalized Program at
the Anthony V. Ceres School at the rate of $30.00 per student, not to exceed $7,000.00,
funded through the Federal Office.

Gonzalez Tejeda
Motion Seconded

CARRIED UNANIMOUSLY

Dr. Rodriguez stated that it's consistent with the best practice lesson structure for kids. It
reminds her of the WAGGLE Program. It's a new program, started at Shull and they want

to try it after school at Ceres School. It's PARCC like questions on simulated PARCC
tests.

Approval for Standard Solutions to provide professional deveiopment to the staff of the
Anthony V. Ceres School, to prepare students for the ELA & Math PARCC assessments,
at a cost of $6,000.00 (32,000 per day) funded through the Federal Office.

Gonzalez , Tejeda
Motion Seconded CARRIED UNANIMOUSLY

Dr. Rodriguez stated the schools have their own budgets and even though we do a
district-wide PD, the School SCIPS can do their own professional development. We
would share those ideas amongst the other schools.

Approval to implement the WIN-“What | Need” Program. This program will provide a
resource room with two (2} certified teachers addressing the individual academic needs
of each student, through the use of technology, combined with differentiated instruction,
with the support of parents, The rate of service(s) for said program is 2 certified
teachers for 87 days at a total cost of $5,916.00, to be funded through Federal Funds.

Gonzaler Tejeda
Motion Seconded CARRIED UNANIMOUSLY
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Recommendations of the Acting Superintendent of Schools

A.

Curriculum Commitiee

15).

16).

17).

This was a program that was created by the Ceres School staff. The idea is to give
additional monies to pay teachers or give time to create a resource room for the kids to
get additional help for the State assessments. They will use technology to help the kids
learn and understand the State test. [t's an initiative that is done by the Ceres School.
Mrs. Gonzalez mentioned that since this is funded by Federal money, she advises the
other schoois to do something similar. We're trying to replace some programs that were
lost because the 21 Century Grant was not re-funded.

Mr. Rodriguez asked how many students take advantage of the program.

Dr. Rodriguez stated she didn't have that information, but she would get it for him.

Approval for Warning Order, LLC to provide a one-day Physical Restraint System
Training to all new administrators and security personnel and for those administrators
that did not attend the first session. Tentatively scheduled for April 30, 2015, at a cost of
$4.000.00, funded through the district professional development account.

Gonzalez Tejeda
Motion Seconded CARRIED UNANIMOUSLY

Approval for Warning Order, LLC to provide a two-hour refresher of the Physical
Restraint System Training to selected staff on February 25, 2015 and March 25, 2015 at
a cost of $2,000.00, funded through the district professional development account.

Gonzalez Tejeda
Motion Seconded CARRIED UNANIMOUSLY

With regards to items #15 & #16, Mr. Varela said he attended this training and it teaches
staff how to deal with certain problems. Board of Education members could attend at no
additional cost. The instructor was very good and our people can be at the top of their
game with this training.

Mr. Wolff stated that item #15 is to provide fraining to new staff, both security and
administrators, as existing staff have already had this training. With regards to item #16,
this training is a refresher for our stafi. Any type of fraining that we need has to be
constantly updated, especially with hands on physical restraint training. This is a two-
hour training. We have a new policy in place requiring training for our staff and this
covers the district from a liability standpoint as well. Mr. Martinez, who is providing the
training is professional and he was the SWAT Commander in town.

Mr. Lebreault asked if the frequency of the refresher is necessary every eight months.

Mr. Wolff stated that he would like to see this training every year. Security Officers are
trained in incident command, verbal judo, CPR, AED and other areas. There are certain
trainings that we are mandated to do every one to two years. While this one is not
mandated, it's in our best interest to do this every year. Our policy says administrators,
principals, vice principals and security officers get this training, not teachers. This is the
select staff, not staff that Mr. Wolff or anyone else picks.

Approval to adopt the revised Curriculum Guide’s listed below for implementation during
the 2014-2015 school year.

Sociology
Financiat Literature
Culinary Arts
Culinary Arts I

Gonzalez Tejeda
Motion Seconded CARRIED UNANIMOUSLY

Mr. Lebreault asked if this is for the entire school year because it’s too late to do now.

Dr. Rodriguez said yes, this is for the school year. We had a massive curriculum initiative
this year, but we couldn’t do it prior to this point. We are doing it now when we could get
it done.
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Recommendations of the Acting Superintendent of Schools

A,

Curriculum Committee

18).

19).

20).

21).

Approval for the following staff members to write benchmark assessments for grades 5-8

at the contractual rate of $27.00, not to exceed 15 hours, funded through the Federal
Office:

McGinnis School Shull School
Grade 5: Alison Press Grade 5: Ana Lebron-Vera
Grade 6: Rachel Sher Grade 6: Janet Sabine
Grade 7: Rita Naviello Grade 7: Mary Doherty
Grade 8: Lauren Pennetta Grade 8: Mark Boles
Gonzalez Tejeda
Motion Seconded CARRIED UNANIMOUSLY

Mr. Lebreault stated that Dr. Brown alluded to how some teachers are selected to teach
G&T, which is an arbitrary process that needs to change. He asked how these teachers
were selected. '

Dr. Rodriguez stated that the position was posted and people applied. The applications
were reviewed by the Supervisor and the Principal.

Mr. Varela stated regarding the Teach to One program, if it's a supplemental math that's
being provided and Teach fo One is supposed to be a great program, why are we doing
this.

Dr. Rodriguez said she didn't have the information but she would provide it at the next
curriculum meeting.

Mrs. Gonzalez stated that our scores have gone down in math. She questioned the
program and the principal said if the scores go down again it will be the last year of the
program. This is an attempt to have a learning type center to increase the math scores
and to help our students. This is to keep us in front of the RAC.

Dr. Rodriguez said Dr. Monroe from Rowan will be here to do an assessment of math in
grades K-8. She’s asking the Board for their patience in the math area as we work on all
aspects to move forward.

Mr. Ortiz stated that it's a $40,000 program, and you should know if the program is or is
not working within two years. Why get rid of it now? If we pay for one more year we will
own the Teach to One Program, so we should think about keeping it and working with the
people to make sure it works right.

Approval of the continuation of the services provided by Suntex International: First In
Math, a web-based mathematics program, to run from January 2015 through June 2015
for students in 2" grade, at a per student cost not to exceed $6,000.00. Program will be
funded through Title i.

(Gonzalez Tejeda
Motion Seconded CARRIED UNANIMOQUSLY

Approval for elementary students to participate in a Dual Language/Bilingual Summer
Enrichment Program beginning on Monday, July 6, 2015 through Thursday, July 30,
2015 irom 8:30 a.m. to 12:00 p.m. for students, 800 am. to 12:30 p.m. for
teachers/paraprofessicnals, 8:00 a.m. to 12:00 p.m. for security personnel and 8:00 a.m.
to 1:00 p.m. for site coordinators. Program is to be funded through Title Il funds at a
cost not to exceed $91,656.00.

Gonzalez Varela
Motion Seconded CARRIED UNANIMOUSLY

Approval to provide a Summer Enrichment Program for Bilingual/ESL students in grades
5-8 beginning on Monday, July 6, 2015 through Thursday, July 30, 2015 from 8:30 a.m.
to 12:00 p.m. for students, 8:00 a.m. to 12:30 p.m. for teachers/paraprofessionals, 8:00
a.m. to 12:00 p.m. for security personnel and 8:00 a.m. to 1:00 p.m. for site coordinators.
Program is to be funded through Title Ilf funds at a cost not to exceed $55,403.00.

Gonzalez Varela

Motion Seconded CARRIED UNANIMOUSLY
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Recommendations of the Acting Superintendent of Schools

A,

Curriculum Committee

22).

23).

24).

25).

26).

27).

Approval to provide a Bilingual/ESL Parent Institute beginning on March 2, 2015 through
May 27, 2015 from 6:00 p.m. to 8:00 p.m. on Monday's and Wednesday's at the Samuel
E. Shull School. All expenses will be paid out of Title Ill Immigrant at a total cost not to
exceed $95,000.00.

Gonzalez Varela

Motion Seconded CARRIED UNANIMOUSLY

Approval for Mr. Edison Jaguez, Inspirational Speaker and Founder of B-Men, to
conduct an assembly for all 4" grade students at the Edward J. Patten School on
January 20, 2015, February 3, 10, 17, and 24, 2015 (5-sessions). At a cost not to
exceed $1,500.00, funding will be provided by the Federal Office.

Gonzalez Varela

Motion Seconded CARRIED UNANIMOUSLY

Approval for the collaboration between the Urban Teaching Fellows of the Rutgers
University Graduate School of Education and the Education Center to provide a Youth in
Action afterschool program beginning January 2015 through May 2015 at no cost to the

district.

Gonzalez Varela
Motion Seconded CARRIED UNANIMOUSLY

Approval for Rutgers University to provide Dyslexia Training to key staff members at the
elementary schools at a cost not to exceed $2,200.00, funded through the Federal

Office.

Gonzalez Varela
Motion Seconded CARRIED UNANIMOUSLY

Approval for the following staff members to write benchmark assessments for grades K-
1, as part of the K-1 Literacy Initiative for the Dual Language and Bilingual classes, not
to exceed 10 hours, at the hourly contractual rate of $27.00, funded through the Federal

Office.

Vickiana De La Cruz
Carmen Sanchez
Yamilka Van Uhsem
Brenda Marquez-Otero
Ruth Jurado
Cassandra Lawrence

Gonzalez Tejeda
Motion Seconded CARRIED UNANIMOQUSLY

Approval to provide supplemental Mathematics instruction with grade level PARCC
materials from January 12, 2015 through May 15, 2015 on Monday through Thursday
afterschool at the William C. McGinnis School, at a cost not to exceed $40,800.00,
funded through Federal Funds or School Based Budget.

Gonzalez Tejeda
Motion Seconded CARRIED UNANIMOUSLY

» Dr. Sheard stated that this approved all teachers for the before/after school programs.

28).

Math is included, then she put up postings and reviewed all applications. Math teachers
from Shull and McGinnis School will be selected to create these Benchmarks and with
PTO they will be used to simulate the PARCC. It's not remediation. The postings are
already up.

Approval to execute a Uniform State Memorandum of Agreement between Education
and Law Enforcement Officials for the 2014-2015 schootl year.

Gonzalez Tejeda

Motion Seconded CARRIED UNANIMOUSLY
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Recommendations of the Acting Superintendent of Schools

A.

Curriculum Committee

29).

Mr. Lebreault asked how does this work since this agreement hasn't helped us in the
past.

Mr. Jess stated that this is a State mandated agreement.

Mr. Wolif stated we work well with the Police Department and with Deputy Chief Cattano.
We do a good job with our internal investigations and we call the PD when needed.

Mr. Varela stated that there are certain things we cannot talk about, but the administration
does anyway. Can things be put in place to stop us from doing the wrong thing? It's
remarkable what Mr. Wolff has done. The Board is happy and has not been unhappy
with what Mr. Wolff has done. Mr. Varela thanked Mr. Wolff for all his work.

Mr. Wolff stated that the Memorandum of Agreement is posted internally for

administrators to review. Mr. Wolff works well with the administrators and will continue to
do so.

Approval for the New Jersey Institute of Technology (NJIT) to provide a “Pre-College
Academy in Technology and Science Summer Scholars Program” at NJIT for
approximately forty-five (45) fifth, sixth, seventh, eighth, ninth, and tenth grade alumni
students and fifteen (15) new fourth grade students (3 per elementary school) in the
Perth Amboy Scholars Program from July 6, 2015 through August 6, 2015 at an
approximate cost of $72,600.00 — tuition includes academic books, lunch and field trips.

Pending Federal Funds 2015-2016. Transportation provided by Perth Amboy Board of
Education. :

Gonzalez Tejeda
Motion Seconded CARRIED UNANIMOUSLY

- Recommendations of the Acting Superintendent of Schools

B.

Finance Committee

1).

2).

3).

Approval of travel expenses. (Attachment 10-B-1)

Tejeda Varela
Motion Seconded CARRIED UNANIMOUSLY

Provision of Temporary Emergency Transportation to the following pursuant to the
provisions of the Homeless Act.

Student From To

AP Edison, NJ Fiynn School

AV New Brunswick, NJ School #7

NR Parlin, NJ Ceres School

KA Parlin, NJ McGinnis School

EA Parlin, NJ McGinnis School

Tejeda Varela

Motion Seconded CARRIED UNANIMOQUSLY

Approval to enter into a lease agreement with King High Garage, Inc. for the provision of
storage facilities for school vehicles during the 2014-2015 school year at a cost of
$41,728.32.

Tejeda Varela
Motion Seconded CARRIED UNANIMOUSLY

Mr. Varela stated he's pretty sure that King High Garage has been sold and these leases
are a lot of money.

Mr. Jess stated that he and Ms. Davidson are looking at other facilities to use before ours
gets built and Ms. Davidson has been speaking to other school districts, in close
proximity, and with Academy Bus to see if they can help us out.
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10. Recommendations of the Acting Superintendent of Schools

B. Finance Committee

4).

5).

8).

7).

8).

Approval to offer an SAT preparation course through Kaplan, beginning February 2015.
This course will be offered at no cost to Perth Amboy High School students, at a cost not
to exceed $9,100.00, for up to 50 students. The price gquote is for an 18-hour program,
which includes two practice exams and all materials and instructors, which are provided
by Kaplan. Funded through the Federal Office.

Tejeda Varela
Mofion Seconded CARRIED UNANIMOUSLY

Mr. Jess stated that the Board has approved this program for a long time and in the past
if other students needed this program, we have always increased it to allow more
students to enroll in it.

Mrs. Gonzalez said that we should not cap this program.

Mr. Varela stated that we are fortunate that we pay for this because in other districts, the

students have to pay for a program like this.

Acceptance of the 2013-2014 Comprehensive Annual Financial Report and the
Corrective Action Plan required to address recommendations contained in the
management report. '

Tejeda Varela
Motion Seconded CARRIED UNANIMOUSLY

Approval of a settlement agreement regarding Docket #MID-L-703-13 in the amount of
$33,750.00, inclusive of attorney’s fees, with no admission of liability or wrong doing.

Tejeda Varela ,
Motion Seconded CARRIED UNANIMOUSLY

Approval to have Project Graduation at *The Arenas at Woodbridge” on Wednesday,
June 24, 2015 at a cost not to exceed $30,375.00, to be paid through account number
15-401-100-800-0000-03.

Tejeda Varela
Motion Seconded CARRIED UNANIMOUSLY

Mr. Rodriguez asked what this program is.
Dr. Rodriguez stated that it's a program for our graduates on graduation night to keep
them safe.

Authorization fo enter into a contract with Somerset County Educational Services
Commission to provide occupational therapy services (2 sessions per month/30 min.) to
a special education student (D.V.) during the 2014-2015 school year at the rate of
$150.00.

Tejeda Varela
Motion Seconded CARRIED UNANIMOUSLY

10. Recommendations of the Acting Superintendent of Schools

C. Buildings and Greunds Committiee

1.

2).

Approval of an application from Rutgers University to utilize the Edmund Hmieleski Early
Childhood Center on Monday’s, Wednesday's, and Thursday's for the following dates:
January 21, 22, 26, 28, 29, 2015 and February 2, 4, 5, 9, 2015 (9 sessions) from 5:00
p.m. to 8:30 p.m. to offer continuing education courses in the Educational Facilities
Management Program. '

Varela Tejeda
Motion Seconded CARRIED UNANIMOUSLY

Approval for the Business Iimprovement District fo use the McGinnis School Auditorium
for their annual business meeting to be held on February 10, 2015 beginning at 6:00 pm
pending the submission of all necessary paper work.

Varela Tejeda (Varela — Abstained)
Motion Seconded CARRIED UNANIMOUSLY



(Reorganization Minutes — January 7, 2015)

10.

-14-

Recommendations of the Acting Superintendent of Schools

D.

Personnel Committee

Note: All appointments of district staff are contingent upon satisfying the requirements
of the New Jersey Criminal History Background Check Status.

1). Acceptance of the following resignations:

aj.

John Cilia, Principal, James J. Flynn School, effective July 1, 2015 for the
purpcse of retirement.

b). Loyda Garcia, Spanish Teacher, Perth Amboy High School, effective April 1,
2015 for the purpose of retirement.
c). Nilsa Ramirez, Paraprofessional, James J. Fiynn School, effective July 1, 2015
for the purpose of retirement.
d). Frances Butvilla, Bus Aide, Transportation Department, effective March 1, 2015
for the purpose of retirement.
e). Emily Kuglics, Special Education Paraprofessicnal, Dr. Herbert N. Richardson
_School, effective January 1, 2015.
f). Vincenza M. Gresh, Level | Secretary, Dr. Herbert N. Richardson School,
effective January 16, 2015.
g). Junior Gonzalez, Custodian, Perth Amboy High School, effective December 1,
2014.
h). Michelle Palumbo, Part-Time Basic Skills Teacher, Perth Amboy Education
Center, effective December 1, 2014.
Gonzalez Tejeda
Motion Seconded CARRIED UNANIMOUSLY
2). Approval of the following requests for a Leave of Absence:
a). Maribel Fonte, Maternity Leave of Absence, January 5, 2015 through January 16,
2015, utilizing sick days, January 19, 2015 through March 31, 2015, without pay.
b). Alexis Tirado, Maternity Leave of Absence, February 27, 2015 through April 30,
2015, W|thout pay.
c). Shylin Irizarry, Maternity Leave of Absence, January 5, 2015 through IVIarch 31,
2015, without pay.
d). Yuderka Tejada, Revision of Maternity Leave of Absence, From: December 1,
2014 through January 2, 2015, utilizing sick days, January 5, 2015 through June
30, 2015, without pay. To: November 18, 2014 through January 7, 2015, utilizing
sick days, January 8, 2015 through June 30, 2015, without pay.
e). Jamie Pasigos, Extension of Maternity Leave of Absence, February 2, 2015
through June 30, 2015, without pay.
f). Andrea Mullen, Medical Leave of Absence, November 10, 2014 through
December 8, 2014, utilizing sick days.
g). Patricia Larkin, Medical Leave of Absence, October 8, 2014 through December
19, 2014, utilizing sick days.
h). George Mufiiz, Medical |.eave of Absence, December 1, 2014 through December

15, 2014, utilizing sick days.

Gonzalez Tejeda
Motion Seponded CARRIED UNANIMOUSLY
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Recommendations of the Acting Superintendent of Schools

D.

Personnel Committee

2).

3).

Approval of the following requests for a Leave of Absence: continued

i}.

)3

Johnnie M. Walker, Medical Leave of Absence, December 1, 2014 through
February 13, 2015, utilizing sick days.

Sonia Negron, Medical Leave of Absence, December 17, 2014 through January
15, 2015, utilizing sick/personal days, January 16, 2015 through January 23,
2015, without pay.

Kimberly Ray, Extension of Medical Leave of Absence, December 8, 2014
through January 2, 2015, without pay.

Patrick Phillips, Family L.eave of Absence, January 6, 2015 through January 30,
2015, without pay.

Tyson Hammary, Family Leave of Absence, January 6, 2015 through January
30, 2015, without pay.

Mary E. Hughes, Family Leave of Absence, November 11, 2014 through June
30, 2015, Intermittent Days, without pay.
S

Andy Montalvo, Jr., Personal Leave of Absence, December 1, 2014 through June
1, 2015, without pay.

Corinna Polise, Personal Leave of Absence, Jénuary 5, 2015 through June 30,
2015, without pay.

Gonzalez Varela

Motion Seconded CARRIED UNANIMOUSLY

Appointments of the following certificated staff:

aj.

Paul Feliciano, Bilingual Math Teacher, Perth Amboy High School, effective
January 8, 2015 through June 30, 2015 (Step 1-BA) at a pro-rated 10-month
salary of $48,000.00, pending negotiations. CEAS:Teacher of Math (New

position).

Carolina Benitez, Guidance Counselor, Perth Amboy High School, effective
February 2, 2015 through June 30, 2015 (Step 4-MA) at a pro-rated 10-month
salary of $55,100.00, pending negotiations.  Standard:School Counselor
(Replacing — N. Bavosi).

Emily Figueroa-Rios, Intervention Teacher, William C. McGinnis School, effective
January 8, 2015 through June 30, 2015 {Step 8-MA) at a pro-rated 10-month
salary of $58,000.00, pending negotiations. CEAS:Elementary K-6 (Replacing —
D. Papa).

Yolanda Cajas, School Counselor, William C. McGinnis School, effective January
16, 2015 through June 30, 2015 (Step 1-MA) at a pro-rated 10-month salary of
$53,500.00, pending negotiations. COE:Elementary K-5, CEAS: Substance
Awareness Counselor, Standard:School Counselor (Replacing — M. Zampella).

Michael J. Martin, English Teacher, Perth Amboy Education Center, effective
January 8, 2015 through June 30, 2015 (Step 1-BA) at a pro-rated 10-month
salary of $48,000.00, pending negotiations. COE:Teacher of English (Replacing
— R. Sanabria}.

Gina Aochoa, Art Teacher (Traveling), Flynn School, Patten School, and Ceres
School, effective January 8, 2015 through June 30, 2015 (Step 1-BA) at a pro-
rated 10-month salary of $48,000.00, pending negotiations. CEAS:Art
(Replacing — E. Gonzalez)

Gonzalez Varela

Motion Seconded CARRIED UNANIMOUSLY
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Recommendations of the Acting Superintendent of Schools

D.

Personnel Committee

3).

4).

5).

6).

7).

Appointments of the following certificated staff: (continued)

g). Leslie Graham, Evening Adult High School English Teacher, Perth Amboy
Education Center, effective January 8, 2015 through June 30, 2015, Monday
through Thursday, from 5:00 p.m. to 9:00 p.m. at an hourly rate of $34.00.
(Replacing — M. Rocco)

Gonzalez Varela
Motion Seconded CARRIED UNANIMOUSLY
Appointments of the following non-certificated staff: (continued)

al. lliany Jerez, Level |I Secretary, Samuel E. Shull School, effective February 2,
2015 through June 30, 2015 at a pro-rated 12-month salary of $35,650.00,
pending negotiations (Replacing — E. Stinga).

b). Steven Mitchell, Special Education Paraprofessional, Dr. Herbert N. Richardson
School, effective January 8, 2015 through June 30, 2015 at a pro-rated 10-month
salary of $35,300.00, pending negotiations (Replacing — E. Kuglics).

c). Nicole Harris, Special Education Paraprofessional, Edward J. Patten School,
effective January 8, 2015 through June 30, 2015 at a pro-rated 10-month salary
of $37,475.00, pending negotiations (New position)

d). Johanna Garcia-Ruiz, General Food Service Worker, Edward J. Patten School,
effective January 8, 2015 through June 30, 2015 at an hourly rate of $17.20,
pending negotiations, 6 ¥ hours daily (Replacing — L. Diaz).

Gonzalez Varela
Motion Seconded CARRIED UNANIMOUSLY
Approval for N.J. "Leaders to Leaders” to assign a mentor to the district's new
administration staff for the 2014-2015 school year at the district's contractual rate of
$1,700.00 in accordance with the N.J. “Leaders to Leaders” Residency Plan
requirement.

Administrator School Mentor
Meghan Reeves P.AH.S. Michael Fanelli
Gonzalez Varela ,
Motion Seconded CARRIED UNANIMOUSLY

Approval for the following administrator to be reimbursed at the district’'s contractual
mentoring rate of $1,700.00 for the advanced payment to mentors assigned by N.J.
“Leaders to Leaders” for the 2014-2015 school year (Year 1), in accordance with the
N.J. “Leaders to Leaders Residency Plan” requirement.

Administrator School Mentor
Meghan Reeves P.AH.S. Michael Fanelli
Gonzalez Varela
Motion Seconded CARRIED UNANIMQUSLY

Approval for the following staff member to serve as a mentor for the first year teacher
from November 24, 2014 through June 30, 2015 at the contractual rate:

Novice Teacher School Subject Mentor

Ning Chi Liberal Arts Academy  Chemistry Afshan Waheed
Gonzalez Varela
Mofion Seconded CARRIED UNANIMOQUSLY
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D. Personnel Committee

8).

10).

11).

12).

13).

14).

Approval for the following staff member to serve as a mentor for the first year teacher
from December 1, 2014 through February 1, 2015 at the contractual rate:

Novice Teacher School Subject Mentor
Lisa Delbango Patten CST Jen Hart
Gonzalez Varela
Motion Seconded CARRIED UNANIMOUSLY

Approval for the following staff members to serve as a mentors for the first year teachers
from January 1, 2015 through June 30, 2015 at the contractual rate:

Novice Teacher School Subject Mentor
Dena Rios Wilentz Elementary Diane Lemberakis
Michelle Taylor McGinnis Language Arts Jessica Beerman
Gonzalez Varela
Motion Seconded CARRIED UNANIMOUSLY

Approval for the following staff/substitutes to work the Saturday Morning Family School
Program, Evening Adult High School/Basic Skills Program, and the before/after school

program. {(Attachment 10-D-10)

Gonzalez Varela
Motion Seconded CARRIED UNANIMOUSLY

Approval of the following to serve as a Substitute Custodian/Substitute Maintenance for
the 2014-2015 school year.

Phillip Feliciano
Gonzalez Varela
Motion Seconded CARRIED UNANIMOUSLY

Approval of the following to serve as Substitute Bus Drivers/Substitute Bus Aides for the
2014-2015 school year.

Yajaira Batista
Juana Garcia

Gonzalez Varela
Motion Seconded CARRIED UNANIMOUSLY

Approval of the following to serve as a Substitute School Nurse for the 2014-201% school
year.

Celeste A. Cott

Gonzalez Varelg
Motion Seconded CARRIED UNANIMOUSLY

Approval of the following to serve as Substitute Lunch Aides/Cafeteria Workers for the
2014-2015 school year, effective January 15, 2015.

© Wendy Rivera
Bernanda Perez
Anadeska Arzola de Mercado

Gonzalez Tejeda
Motion Seconded CARRIED UNANIMOUSLY
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D. Personnel Committee

15).  Approval of the following staff to assume full responsibility of an Extra-Curricular position
at the High School for a stipend amount of $1,175.00 for the 2014-2015 school year (Not
to be divided with Nagla Bedir).

Name Club Name
Marlin Guzman Civics Ciub
Gonzalez Tejeda
Motion Seconded CARRIED UNANIMOUSLY

16).  Approval for the following Perth Amboy High School staff to receive a “per diem” exira
period teaching assignment, at the “per diem” rate of $46.25, beginning on February 5,
2015 through June 24, 2015. This will be funded from the high school budget, account
number 15-140-100-101-1-0000-03.

Jorge Rodriguez (5/5 EPTA)
Kacey Michaylo (5/5 EPTA)

Gonzalez Tejeda
Motion Seconded CARRIED UNANIMOUSLY

17).  Approval of the termination of employee XXX07 effective January 8, 2015.

Gonzalez Tejeda
Motion Seconded CARRIED UNANIMQUSLY

18). Approval of the ftransfers of the following staff for the 2014-2015 school year.
(Attachment 10-D-18)

Gonzalez Tejeda
Motion Seconded CARRIED UNANIMOUSLY

19).  Approval of the following salary adjustments: (Attachment 10-D-19)

Gonzalez Tejeda
Motion Seconded CARRIED UNANIMOUSLY
10. Recommendations of the Acting Superintendent of Schools
E. Athletics & Co-Curricular Committee
1). Approval for the following staff members/coaches to serve as volunteers in the weight

room, assisting student-athletes after school for the 2014-2015 school year.

Alex Perez Brad Bishop
Jeremy Rosa Channon Johnson
Steve Rubin Edwin Santana
Bryan Williams Robert Morales

Michael Giordano

Varela Tejeda
Motion Seconded CARRIED UNANIMOUSLY

11, Old Business

 Mr. Varela spoke about school breakfasts and lunches and asked if we could research the thaw and
serve’ food because he's heard some complaints about it. Mr. Jess said he would look into it.

« Ms. Tejeda said that teachers are saying that they still dont have books at the elementary school
tlevels. Dr. Rodriguez said she will look into it.
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Old Business {continued)

Ms. Tejeda stated that she heard a rumor regarding the focus schools and that the State is taking over
the McGinnis School. Our parents need fo be aware of what a focus school is so that they can
understand it.

Dr. Rodriguez said the State of New Jersey funded the Race to the Top Grant. The State agreed to
leave NCLB and put in place a new plan to improve our schools. There are three types of schools:
priority - which is the worst, focus - which needs improvement and reward — which means that the
school is okay or excelling. In Perth Amboy both our middle schools are focus schools. Title | money
must be appropriated to these schools and the RAC works with the schools to help improve them. A
school improvement plan is put in place and we are currently in year three in our schools being a focus
school.

Ms. Tejeda asked if the State is taking over the school and Dr. Rodriguez said no, they are working with
the school to help it improve.

Mr. Lebreault stated that again we are hearing no books and no one is being held accountable for this.

Why?

Tejeda Varela {To close old business)
Motion Seconded CARRIED UNANIMOUSLY

New Business

Approval of the following revised job description: Director of Federal Programs (Attachment)

Mrs. Gonzalez stated that she’s concerned that we're trying to kill two birds with one stone by adding
the duties of the Gifted and Talented program to those of the Director of Special Programs. Yhen we
nost for it we may have difficulty getting someone who has knowledge in both these areas. Dr. Brown
spoke of the Gifted and Talented Program and what we need to do to make it a good program and this
may not help us in that area. The person who has to do this must be very skilled in this area. We need
to have more discussion. ‘

Mrs. Gonzalez asked why this position needs to be Central Office. Wouldn't it be better to have a
literary person or director take that responsibility.

Mr. Lebreault said he thought about it and as he is listening to the discussion now, he asked to see who
we can get and if we can’t get someone who we are satisfied with, as will be in the interviews, then we
can decide.

Dr. Rodriguez said Dr. Brown wanis to work with us.

Mr. Varela said it's 2015 and we'’re off to a good start. He’s glad to see that everyone wants to move
forward. New Board members are here and there is respect amongst all of us. Let’s keep it going and
move forward.

Mr. Jess stated that perhaps this item can be tabled if not everyone is in agreement so that we can
advertise for two separate positions. Mr. Jess realizes that combing these two positions will make the
person extremely busy. The State auditors are currently in district doing the audit for Title | and have
stated that these two positions should not be combined. They will not agree to a job description as a
Federal person doing more than one job.

Tejeda Varela :
Motion Seconded CARRIED UNANIMOUSLY

Mrs. Gonzalez stated that today we had a visit from the SDA and the discussion centered on our new
high school and the fact that they are putting $190,000,000 aside for us to build our new high school. |t
was a very good discussion; very open and the district is ready to move forward and would like to thank
Mr. Jess for his hard work in helping this move forward.

Mr. Lebreault read a resolution:

Approval for the Business Administrator to enter into negotiations, on the Boards behalf, with the
Perth Amboy Housing Authority for the purchase of the Delaney Homes site for a new high school.

Varela Tejeda 6-0
Motion Seconded CARRIED UNANIMOUSLY

Mrs. Gonzalez said that we've stated many times that we needed to do our due diligence to look at all
properties, not just the housing authority site. The Delaney Homes offers us the best option at this
time, however it's not the perfect option. The SDA discussed it with us and they will commit money for
us to do this project. This Board is very interested in doing what’s right for the community and this is
the best decision at this time.

Mr. Varela said that personally he wants a bigger piece of property for us to build the school on. He's
glad that others were concerned, but we have to take what's available. He likes that the Board fought

o give the best to our community.
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New Business (continued)

Mrs. Gonzalez spoke about the Superintendent Search and stated that the Board has completed the
first round of interviews and the second round of interviews will begin shortly. There are some
conflicted Board members, but now we have six non-conflicted Board members who can participate.
The consultant that we've hired has been effective and thorough. She’s disappointed that more people
did not participate in the meetings that were held by the consultants.

. Tejeda Varela (To close new business)
Motion Seconded CARRIED UNANIMOUSLY

Open to the Public

* Public member #1 — stated that for the SAT Program, students have to put $50 down and they get
it back if they attend 80% of the classes. The presentations this evening on the Gifted & Talented
Programs were good, especially what Dr. Brown said, which is what has been said all along.
You're paying people to do consulting, but our teachers and staff have said the same thing and they
are not getting paid. With regards to the parent portal, she recently got a call from our system
saying that it opened yesterday, so how can you say it's up and running when you have to give it
some time. Lastly she thanked the guidance department for sending her a blank report card since
she is no longer a student in this district.

» Public member #2 — stated to Mr. Lebreault that in the future, please make people say their name
and address when they address the Board. Part of being a bureaucracy, is if a relative dies like an
aunt, we don’t expect everyone to know who died. Is it that important to the community; you can
save a few minutes by pairing this list down. With regards to Dr. Brown, she gave a great
presentation regarding the Gifted & Talented Program. Self-directed students are identified at the
age of six, but it will become self-evident by the age of twelve that they are gifted. If you have to be
fiscal in this area don't do it, hire two separate people. Don't pair it with another job, have one
person do it because our kids need it.

» Public member #3 — provided kudos to the Bilingual Department for creating the Parent Institute.
We need to keep the Gifted and Talented Program separate from the Federal Office. The duties
are too vast and too different. It will be more money, but it will be well spent. With regards to the
Superintendent Search and the meeting with the consultants there were too few people there. The
staff felt that since the interviews had begun, why bother since their information wouldn’t be listened
to. Why wasn’t the survey done in Spanish? You're not as transparent as you could've been and
that's why the staff participation was low. Mr. Lebreault stated that they didn’t say that the
committee would interview the candidates and they tried to be transparent and genuine. He is not
satisfied that the survey wasn’t in Spanish. The way it was communicated to the public and staff
could’'ve been communicated better. They were supposed to have you provide input to the search
firm and your input was part of the questions that we asked.

+» Mrs. Gonzalez said the first round of candidate interviews were not done until later. The search firm
reviewed the qualifications and narrowed the candidates down to a certain number to be
interviewed by the Board. Th/e consultants brought back a list of your concerns. We are doing our
due diligence and have nﬁ faith in these consultants. We are working hard on this and will get it

right.

» Public member #4 — stated that the NJIT kids program is great and her child went for one year and
the science is great. Her son is in a Science Program now and it was because he was introduced fo
that part of the program. It's a great program, but you should get feedback from the program. The
agenda needs to have errors taken out or corrected before it's posted.

Gonzalez Tejeda ‘ (To close public business)
Motion Seconded CARRIED UNANIMOUSLY

14. A motion was made at 11:40 PM by Ms. Tejeda and second by Mr. Varela to adjourn.
Carried unanimously.

Respectfully submitted,

Defek J. JeSs
chool Business Administrator/
Board Secretary

DJJ/eh
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Correspondence

8-A-1
Trenton, NT 08625-0293
Location;
) West Stale Street
Trenton, New Jersay
CHRIS CHRISTIE STATE OF NEW JERSEY ANDREW P. SIDAMON-ERISTOFF
Governor PEPARTMENT OF THE TREASURY State Treasurer
DIVISION OF PENSIONS AND BENEFITS :
mﬁ;GgADAGf‘IO (609) 202-7524 T (609) 2927712 FLORENCE J. SHEFPARD
& Governo) www.stale.n],us/reasury/pensions Acting Director

November 13, 2014

ALBERTO CRESPO

RE: TPAF, 434237
To: Retiree
From: Bureau of Retirements

Subject:  Notice of Retirement Approval

Congratulations on your retirement. The Board of Trustees, at their regilar meeting on November 13, -
2014, approved your application for Service Retirement effective December 1, 2014, (In accordance with
your selection of option 4.

In accordance with law, you have until thirty days after (A) the effective date of your retirement, or (B)
the date your retirement was approved by the Board of Trustees, whichever is the later date, to make any
changes to your retitement. Also, yowr first check cammot be mailed until after this thirty day period.
However, the benefit will be retroactive to the original effective date of your retiveiment. Please allow an
additional period for the disbursement and delivery of the check by the federal postal anthorities.

If you return to public employment following your retirement, you nmst notify our Office of Client
Services immediately at (609) 292-7524,

CC: Employer

PERTH AMBOY BD GF ED
178 BARRACKS ST
PERTH AMBOY NJ (8861

New Jersey {s'An Equal Opportunity Employer » Printed an Recycled and Recyclable Paper
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Curriculum
i0-A-3

PERTH AMBOY PUBLIC SCHOOLS
DEPARTMENT OF SPECTAL SERVICES
178 BARRACKS STREET
PERTH AMBOY, NEW JERSEY (8861
TELEPHONE 732-376-6206
FAX 732-638-1008

Nancy Samahza, PhD, Arleen Rios Tiane Dahl
Acting Director Supervisor Supervisor

Special Education ¢ Psychological Services ¢ Social Worker Services # Learing Disabled Services ¢ Home Instruction
Supplemmental Instruction ¢ Speech & Hearing Services

To: Dr. Vivian Rodriguez
Acting Superintendent

From: Dr. Nancy Samaha
Acting Director ”’Z/K FEAAS

Date: December 2, 2014

Subject: After/Before/Home Instruction

The following Staff will be providing After/Before/Heme Instruction for the
2014-2015 school year, Board approval is hereby requested.

Staff School Hourly Rate

Stacy Hart-Panila RN, Wilentz $34.00
Michele Novello S. E. Shull “
Lucille Pastor “ “
Ronald Schendorf t “
Shannon McDonald-Douress H. N. Richardson “
Thomas Bromirsli I. I. Flynn “
Katelyn Frevert “ «
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Perth Amboy Public Schools Personnel

10-0-18
Administrative Headguarters Building
178 Barracks Street
Perth Amboy, NJ 08861
(732) 376-6200
T
Debra J. Sheard, Ed.D. Ext. 30-151/30-152
Director of Personnel & Evaluation 30-153/30-154

Fax: (732) 638-1007

Date: December 12, 2014

From: Debra J. Sheard, Ed.D.
Director of Personnel & Evaluation

To: Vivian C. Rodriguez, Ed.D.
Interim Superintendent of Schools

Re: Agenda ltem
Please recommend the following for Board of Education approval on the January 7, 2015 Agenda.

The transfer and/or change in assignment of the following staff for the 201415 school year:

Name From To Effective
PreK Teacher — Prel Teacher —
Cheryl McGlynn School #7 E. Hmieleski E.C.C. January 8, 2015
o Art Teacher (Traveling) — Art Teacher —
Erica Gonzalez Cares{Flynn/Patten Schools Anthony V. Ceres School January 8, 2015
. General Food Service Worker — General Food Service Worker -
Joanne Wandling S. E. Shull School (4 hrs. daily) T. M. Peterson School (8.5 hrs.) January 8, 2015

Thank you.




Personnel
10 - -19

@erth Amboy Public Schools

Administrative Headquarters Building
178 Barracks Street
Perth Amboy, NJ 08861
732-376-6200

Ext, 30-151/Ext. 30152
Debra J, Sheard, Ed.D. ; Ext. 30-153/Ext, 30-154
Director of Personnel & Evaluation ‘ Fax: (732) 638-1007

December 12, 2014

AGENDA: January 7, 2015

To: , The Honorable Members of the Board of Education
From: Dr. Debra J. Sheard /g :
Directar of Personnel& Evaluation

Please be advised that the annual salary of the following employee(s) salaries and previously
approved by the Board are recommended fo be adjusted as follows:

Name School Old New Effective Reason

( Salary Salary Date
Marilyn Frey Richardson  -§84,60C $86,600 121114 25yrs. Teacher Longevity
Casey Johnson Richardson  $50,750 $51,950 121114 20yrs. Cusiodian Longevity
Gabriel Cruz Patten $49,750 $50,750 12/1/14 15yrs. Custodian Longevity
Jose | Troche PAHS $58,950 $59,900 1211114 25yrs. SRP Longevity ~
Bernadette Hubs PAHS-STEM  $72,300 $68,300 9MH4 Removal of NBCC Stipend
Juseph Mastropiero  PAHS $83,260 $92,500 9114 Full EPTA Stipend
Sonia Maldonado PAHS $48,550 $51,650 12/16/14 15yrs, Para Longevity
Diana Redriguez Patten $56,780 $57,645 1211614 25yrs. Secretary Longevity
Joanne Wandling Peterson $14,320 $24,040 118115 410 6.5hrs Increase & Papsr Stipend .

Jose Pizarmg PAHS $98,000 $88,750 118/14 Removal of EPTA




NEW BUSINESS

PERTH AMBOY
JOB DESCRIPTION BROARD OF EDUCATION

DIRECTOR OF SPECIAL FUNDED PROGRAMS (Pre-K - 12}

Qualifications:

1. Possession of a New Jersey Administrative Certificate with endorsement of Principal required.
Chief School Administrator Cerfificate desired but not required.

2. Master's Degree or higher from an accredited college or university.

3. Have at least 2 - 3 years experience with Federal Grants/Programs.

4. Have excellent integrity; demonstrate good moral character and initiative.

5. Demonstrate the ability to communicate effectively in English, both orally and in writing, using
proper grammar and vocabulary, multilingual preferred.

6. Demonstrate the ability to use compuiers for word processing, data management, and
telecommunications.

7. Provide proof of U.S. Citizenship or legal resident alien status by completing Federal Form -9
in compliance with the Immigration Reform and Conirol Act of 1986.

8. Provide evidence that a criminal record history check has been conducted and clearance has
been given by the Department of Education.

9. Pass required State Mantoux/Tuberculin test and Physical Examination as required.

Reports to: Assistant Superintendent for Learning & Educational Services

Statement of Job:

The Director of Special Funded Programs Pre—K ~ 12 shall be responsible to the Assistant
Superintendent for Leaming & Educational Services for the administration of selecied Federal and
State Programs and the Gifted and Talented Program.

Duties and Responsibilities:
1. Gather and organize all necessary information fo prepare selected applications related to
State, Federal, and Bilingual funded projects.

2. Have fiscal responsibility related to selected Federal, State, and Bilingual funded projects.

3. Act as a representative of the district at desighated meetings related to Federal, State, and
Bilingual funded projects.

4. Provide assistance to staff members seeking grants in their area of expertise or inferest.
5. Assist with regard to staffing of selected Federal, State, and Bilingual funded projects.
6. Develop, review and recommend innovative approaches, models and strategies to meet the

needs of students in related State, Federal, and Bilingual funded projects.
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JOB DESCRIPTION PERTH AMBOY

BOARD OF EDUCATION

10.

11.

12.

13.

14.

15.

16.

17.

18.

19,

DIRECTOR OF SFECIAL FUNDED PROGRAMS ({Pre-K - 12}

Conduct annual needs assessments as required by local and state regulations,

Develop and administer an adequate program of parental involvement in accordance with
local, state and federal requirements in conjunction with appropriate staff.

Promote and patticipate in the in-service training of applicable staff.

Establish and maintain cooperative, consultative and working relationships with administrators,
supervisors, staff, and parents concerning the integration and the coordination of Special
Funded projects in conjunction with the fotal educational programs of the district.

Experience with blended resources, school based budgets and district-wide Title | status
helpful,

Assist in developing the Title | Unified Plan.
Knowledgeable of the McKinney-Vento Act and its implementation (Homeless).
Familiar with EWEG and SAGE software.

Experience with fiscal and programmatic requirements of NCLB, Race to the Top 3, 21%
Century and IDEIA.

Responsible for the preparation, amendment, revision and fransfers within the NCLB
application.

Monitor all drawdown requests for all federal grants.

Review Federal budgets in Systems 3000 and EWEG/SAGE fo ensure agreement of all
account line items.

Prepares anhd coordinates all aspects of the parent/guardian communication process as a
result of student performance under NCLB legislation.
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PERTH AMBOY
JOB DESCRIPTION BOARD OF EDUCATION

DIRECTOR OF SPECIAL FUNDED PROGRAMS (Pre-K - 12) (Cont.d.)

20.  Familiar with the appropriate use of FOCUS funds.

21.  Be the District's liaison in all matters involving federal grants/programs and the McKinney-
Vento Act.

22.  Assist in evaluations for the district.

23.  OQversees and evaluates the Gifted and Talented Program K-8,

24.  Provides professional development, ordering of materials, budget and curriculum writing of the
Gifted and Talented Program.

25.  Oversees the identification of students scheduling and coordination of the Gifted and Talented
Program.

26.  Other projects as assigned by Assistant Superintendent for Learning & Educational Services.

Verification of Competency:

1. District application and resume.

2. Required documentation outlined in the qualifications above.

3. A minimum of three letters of reference from former employers, teachers, professors or other
professional sources.

4, Employment interview,

5.  Official college transcript.

Physical Demands, Visual Acuity and Working Conditions:
The physical demands described here are representative of those that must be met by an employee
to successfully perform the essential responsibilities and functions of the job and are not meant to be
all inclusive. Reasonable accommodations may be made to enable individuals with disabilities to
perform the essential responsibilities and functions of the job. Unless reasonable accommodations
can be made, while performing this job the staff member shall;

1. Use strength to lift items needed to perform the functions of the job.
2. Sit, stand and walk for required periods of time.
3. Speak and hear.
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PERTH AMBOY
JOB DESCRIPTION ROARD OF EDUCATION

IRECTOR OF SPECIAL FUNDED PROGRANMS {Pre-K -12) (Cont.’d.)

4. Use close vision, color vision, peripheral vision and depth perception along with the ability
to focus vision.

5. Communicate effectively in English, using proper grammar and vocabulary.

6. American Sign Language or Braille may also be considered as acceptable forms of
communication.

7. Reach with hands and arms and use hands and fingers to handle objects and operate
tools, computers, and/or controls.

Environmenial Demands:
The environmental demands described here are representative of those that must be met by an

employee to successfully perform the essential responsibiliies and functions of the job and are not
meant fo be all inclusive.

Exposure to a variety of childhood and adult diseases and illnesses.

Occasional exposure to a variety of weather conditions.

Exposure to heated/air conditioned and ventilated facilities.

Exposure to a building in which a variety of chemical substances are used for cleaning,
instruction, and/or operation of equipment.

Function in a workplace that is usually moderately quiet but that can be noisy at times.

BN

ol

Terms of Employment:

12-month salaried position with agreement between the Perth Amboy School Administrators
Association and the Perth Amboy Board of Education. Salaries, benefits, and leave fime as
negotiated. The Director of Special Funded Programs (Pre-K — 12) will be evaluated by the Assistant
Superintendent for Learning & Educational Services.

Legal References:
18A: 11-1

18A: 26-2

NJAC 6:3-1.21
NJAC 6:11-10.8

Date Adopted: July 17, 1980

Date Revised; June 2, 1988, October 21, 1993, October 4, 2001, June 25, 2014,
January 7, 2015
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